
Hope is not a slogan.
It is a practice.
And it is one of the most powerful leadership tools we have.
In education, we know the destination:
     High levels of learning.
     Thriving students.
     Schools where adults and children alike believe that growth is possible.
And yet, the road there is rarely smooth.
DRIVEN BY HOPE invites educators at every level—teachers, instructional leaders, 
counselors, coaches, and administrators—to rethink hope not as a feeling we wait for, but 
as a force we actively build.
Using a driving metaphor, this book reframes leadership as a shared responsibility:
     The DESTINATION is student achievement and belonging.   
     The DIRECTION is shaped by clarity, consistency, and values. 
     The DRIVER is human agency—the daily choices made by people closest to the work.
Drawing on research, lived experience, and practical examples from real schools, 
DRIVEN BY HOPE explores what it looks like to lead—and learn—when authority is 
limited, conditions are imperfect, and the weight feels heavy. It offers concrete strategies 
for building capacity, honoring small wins, and sustaining belief when change is slow.
This is not a book about titles.
It is a book about influence.
For anyone who shapes learning culture, guides others forward, or refuses to give up on 
what schools can be, DRIVEN BY HOPE is both a compass and a reminder:

Progress does not come from speed alone.
It comes from direction, agency, and the courage to keep choosing hope— 
again and again.

TAMMIE BABBITT is a public school leader, writer, and advocate for hope-centered 
leadership in education. With more than two decades of experience in public schools, 
she has served as a teacher, instructional coach, and elementary school principal. 
Her work is grounded in the belief that schools thrive when people are supported, 
relationships are prioritized, and hope is treated as a daily practice rather than an 
abstract ideal.
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OPENING: OUR WHY
Hope is easy in July.
Leadership is measured in the days it’s not.

HOPE ISN’T A STRATEGY.

Hope: Helping people see a ____________________ 
worth moving toward and a belief their effort can 
____________________ what happens next.

But leading in a way that cultivates hope is.

RADICAL OWNERSHIP
I own my hope, and I own my responsibility to 
__________________________ in others.

THE QUOTE THAT GUIDES US
If as a leader you are not ______________________ 
and__________________ people see the way forward, 
chances are, ______________________ else is either.“

“

OUR GOAL TODAY

How to _____________________ yourself toward hope 
when you get knocked off course.

How to _____________________ others toward hope 
when they get knocked off course.

By the time you leave, you will have a plan for:

Key Takeaway
The one idea that landed with me this session:

DRIVE YOUR IMPACT
REFLECT.  ADJUST.  ACCELERATE.

MY FUEL LEVEL:

WHAT’S FUELING MY PRACTICE? WHAT’S IN MY WAY? WHAT WILL MOVE ME FORWARD?

MY COMMITMENT: One action I will take to grow my practice...

STAY THE COURSE. KEEP MOVING FORWARD!

DATE:

What is one step you will take next?What challenges or obstacles 
are you facing?

What’s helping you be successful?

0-25% 
LOW FUEL

26-50% 
HALF TANK

51-75% 
KEEP GOING

75-100% 
FULL SPEED 

AHEAD!

DIRECTIONS:  Rate where you are RIGHT NOW in your implementation. 
Then, identify what’s helping, what’s challenging, 

and what will help you move forward.
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PART 1: HOPE AS A LEADERSHIP RESPONSIBILITY

DESTINATION

According to C.R. Snyder, hope is 
built on:
•	 Goals
•	 Pathways
•	 Agency 

HOPE THEORY

Goals = ______________________

Pathways = ___________________

Agency = ____________________

MY TRANSLATION

REFLECTION: What is the “there” in “Are we there yet?”

DIRECTION

GPS doesn’t change the destination. 
It changes the _________________.
When a road closes, it doesn’t tell 
you to go home. 
It simply says: 
“___________________________”

GPS WISDOM

“Directional vision isn’t about 
prescribing every nuance of the 
journey.
It’s about setting an overarching 
_________________________ 
while creating conditions that 
allow people to collaborate, 
learn, adapt, and move forward.”

MICHAEL FULLAN

DRIVER (AGENCY)

The belief that our ________________ 
matter.
The belief that effort can influence what 
happens ______________________.
The belief that movement is 
_____________________________.

AGENCY

When people begin 
questioning whether their 
effort matters, leaders must 
help reconnect effort to: 
______________________.

LEADERSHIP CHALLENGE

REARVIEW MIRROR

The danger is not that progress 
Is absent.
The danger is that it goes 
__________________________.

DON’T MISS THE PROGRESS

Hopeful leaders look back not to 
live in the past, but to recognize 
____________________________
____________________________

LOOKING BACK

PART 4: BUILDING A CULTURE OF HOPE

STRUCTURE CREATES TRACTION

__________________________
__________________________
__________________________
__________________________

STRUCTURES WORTH TRYING

“Hope cannot depend on heroic individuals.  
  Superman is a hero. Superman is not real.” - Ani Asaro 

CULTURE IS WHAT REMAINS

Culture is what remains when _________________________________.

Culture is what remains when the leader ___________________________.

Hope that depends on a person is _____________________________.

Hope that is embedded in _________________________ becomes culture.

Fill in the Blank

__________________________
__________________________
__________________________
__________________________

STRUCTURES WE HAVE NOW

WHAT GETS REPEATED BECOMES CULTURE

When conversations get stuck, ask:
•	 What’s one thing that’s working?

•	 Where have we seen progress?

•	 What have we learned?

What is one thing worth celebrating 
more consistently this year?
__________________________ 
__________________________

CELEBRATION REFLECTION

What This Sounds Like / What This Looks Like

Book: Driven by Hope - Pages 138-139

LANGUAGE

TONE TUNE-UP

People adapt to whatever earns: _________________________________.

If negativity earns belonging ... people become negative.

If hope earns belonging ... culture starts ___________________________.
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PART 2: HOPE WITHOUT POWER

THE REALITY OF CONSTRAINTS

INFLUENCE VS. AUTHORITY

BOOK CONNECTION

Complete: Rubber Meets the Road #3: Hope Rhythm

Driven by Hope - Page 44

The worst time to figure out how you’ll 
sustain hope is when you’ve already lost it.

LEADERSHIP REFLECTION
When people are discouraged, what might be missing?

	☐ Destination
	☐ Direction
	☐ Driver (Agency)
	☐ Capacity (Knowledge/Skill)

WHAT INFLUENCE  
DO I STILL HAVE?

“Every level of the system carries responsibility for outcomes while 

simultaneously navigating _____________________ they did not create and 

cannot completely _____________________.”

QUICK REFLECTION:

What is something you care deeply about but cannot completely control?

_________________________________________________________

_________________________________________________________

Fill in the Blank

Influence and authority are not the same thing. 

We influence through:

•	 Our ______________________________

•	 Our ______________________________

•	 Our attention

•	 What we celebrate

•	 What we refuse to ______________________________

Fill in the Blank   (Not sure? See pg 54)

PART 3: CREATING  
HOPE FOR STAFF

STRATEGY #1: CREATE SMALL WINS

Small wins are __________________.

They are proof that effort is leading ______________________.

When problems feel overwhelming, leaders identify the next ____________.

Small wins change the ___________________ of the journey.

QUICK REFLECTION:

What small wins are already happening on my team that may be going unnoticed?  

_________________________________________________________

_________________________________________________________

STRATEGY #2: BUILD CAPACITY

Capacity is the ________________ 

of hope.

The question is not:

“Why aren’t they doing it?”

The question is:

“What ______________________ 

might be missing?”

Destination? Direction?  
Agency? Capacity?

What might be missing?
__________________________
__________________________
__________________________

DISCUSS AT YOUR TABLE:

STRATEGY #3: MAKE IMPACT VISIBLE

Hope is built when leaders help people see 
_____________________ they’ve got this.“

“
Hope grows when people can see their effort ______________________.

ONE THING BEFORE YOU GO:

Before leaving, identify one thing someone did that _________________.

Then tell them _____________________ it mattered.

Not generic praise. Specific Impact.

Hope lasts longer when people can see 
evidence of progress.
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